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Agenda
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Sustainable Insurance: Aligning Values & Strategy

Governance: 360 degree measures

Social: Closing the Say-Do-Gap

Environment: Achieving Net Zero Emissions

ESG Drivers: Stakeholders and new SEC guidance
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Sustainable Insurance
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Corporate Purpose Focus 
Areas

• The client is a global leader in the international financial services 

business, especially for life insurance, operating in the U.S., Canada, 

and Europe

• The client was seeking to develop a Corporate Purpose & Social 

Impact strategy and roadmap that will support long-term value 

creation, competitive differentiation, business-wide excellence, and 

meaningful stakeholder engagement across geographical regions 

and operating companies

• We supported with co-creation of the Corporate Purpose & Social 

Impact vision, strategy and execution roadmap during a 4-phase, 4-

month engagement: Develop baseline; identify beliefs & 

opportunities; define operating principles & target model; build 

strategic roadmap
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Products & Services

Diversity, Equity, and Inclusion

Community Impact

Sustainable Finance & Investing

Sustainable Operations & 
Supplier Relationships

Project example

Define Corporate Purpose & 
Social Impact Strategy
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Important ESG Drivers
Stakeholder and Regulation Landscape



A purposeful business supports and is demanded by all 
stakeholders, including shareholders
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• How does this corporation advance, 
honor or undermine the goals of 
this body to pursue and achieve 
ESG goals and protect people and 
planet?

• How does purpose drive shared 
value for business and society?

• How do we measure the impact of 
our purpose initiatives?

• Does this organization present an 
opportunity for me to grow my 
business and give back to my 
community? 

• Will this organization give diverse 
suppliers a fair shake?

• What is the ROI on purpose?

• How does purpose inform 
competitive differentiation and 
financial resilience in markets?

• Can I have a voice at this company?

• How does my company create 
meaning for me at work?

• Is this organization a fair-minded 
employer to my friends and 
neighbors?

• How does this organization 
contribute to the communities in 
which it operates?

• Do the businesses I support align 
with my values? 

• What are the brands I support 
doing to make the world a better 
place?

• Does this benefits provider act in 
ways that align with my company’s 
core values?

• Will my employees be treated fairly 
and equitably?

REGULATORSBOARD OF DIRECTORSSUPPLIERS SHAREHOLDERS

EMPLOYEES COMMUNITIESCONSUMERS CLIENTS



The changing landscape for climate disclosure
Public companies will need to prepare data, systems and processes to comply with stakeholder requirements by FY24. Limited assurance of Scope 1 and 
Scope 2 GHG emissions data will be required by FY25 and reasonable assurance will be required by FY27.1

SEC proposed climate rule

Firms must make the following climate-related 
financial disclosures in company SEC filings:

• Governance and processes for identifying, 
assessing and managing climate risks

• Description of actual and potential impacts of 
climate risks

• GHG emissions metrics
• Expenditure and Financial Impact

TCFD framework

The TCFD Framework is emerging as the clear 
standard-setter leading other reporting frameworks 
to align. Provides guidance on how to assess and 
disclose risk and opportunities, to drive meaningful 
actions.

TCFD framework four pillar guiding principles: 
Governance, Risk Management, Strategy, Metrics & 
Targets

Global convergence towards TCFD
In November 2021, the IFRS Foundation Trustees 
announced a new standard-setting board—the 
International Sustainability Standards Board (ISSB). ISSB 
brings together multiple frameworks to develop common 
sustainable standards and climate related disclosure 
guidance.

Materially relevant ESG topics are expected to become 
part of regulated disclosures and data quality will need 
to be audited and/or assured

TCFD and SEC alignment 

While rooted in the TCFD framework, the proposed SEC 
rule builds upon this framework for climate disclosures 
and offers up new requirements.

• Core TCFD Alignment of the Proposed Rule: 
Governance, Risk Management, Strategy

• New Requirements of Proposed Rule:
Targets and Goals, Impacts and Outlook

1. Based on preliminary SEC guidance; subject to final rule. 

https://www.sec.gov/files/33-11042-fact-sheet.pdf
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Environment
Achieving Net Zero Emissions



Interim 2030 SBT

Net zero target

Why care about net zero, and what is net zero in FS? 

~1% ~99%

Own ops &

Supply chain Financed emissions

▪ Investments

▪ (Corporate) lending

▪ (Corporate) underwriting

▪ Emissions from 
buildings

▪ Energy purchase

▪ Purchased goods 
and services, 
travel

10Source: SBTi Criteria and Recommendations for Financial Institutions, April 2021

Science-based Net Zero means halting global warming at 1.5 
degrees in alignment with the Paris Agreement. It entails 
reaching Net Zero primarily through deep reductions in 
emissions and by neutralizing any unavoidable residual of 
emissions at the end – no compensation in between “counts”

Temperature rise is a linear function of total 
CO2 emission over time heading towards 

disaster

1.5°C

2°C

2.5-2.8°C

2.8-3.2°C

4.1-4.8°C

WHY WHAT



Emissions Baselining

Overview of net zero approach for FS
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Set ambition and
time horizon

Compute distance
to target

Set action plan &
steering mechanisms

Monitoring &
reporting

1 2 3 4 5

• Own-operations scope 1 
and 2 emissions

• Investee‘s and borrower‘s
scope 1 and 2 emissions
weighted by FI‘s exposure

• Choose scenarios (often 
depends on standard 
applied)

• Time horizons (mid- and 
long-term)

• Indicates distance to 
target per asset class 
and sector

• Prepare for registration 
with initiative e.g., SBTi

• Decarbonization 
strategies (grow
green, engage, 
reduce)

• Climate-solution financing
(technologies for Net Zero
emissions)

• Upgrading from manual to 
systems monitoring

• Information sharing via 
various channels:

• Annual report

• Supported initiatives 
e.g., CDP, TCFD

• Customer information
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Social
Product Lifecycle
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A Life Insurer’s true 
impact is through its 
customers



14

Invent and scale products that close the gap between 
what people and what they 

say gap do
People want to make sustainable 
choices… 

“…[Although] 65% of consumers say they want 
to buy sustainably and purpose-driven brands, 
only 26% actually do so”
source: Accenture, reality check, 2021

“92% of people say they want to live a 
sustainable life, but only 16% are actively 
changing their behaviours.”
Source: Kantar, 2020

“20% of consumers intend to buy a battery 
electric vehicle (BEV) and yet the UK market 
share of BEV as a proportion of all new car sales 
is only 7.5% in 2021”
sources: mm-eye research and SMMT

…but it’s hard!

The choices are confusing, 
unaffordable, time-consuming

…often not on customers’ radar

…or not even truly sustainable since 
they do not include behavior change 
nudges.

The Challenge

https://www.kantar.com/campaigns/sustainable-transformation-realising-the-value-of-good-intentions
https://www.saydocompany.com/expertise/the-say-do-gap/


4% Lower Loss Ratio
…for health insurance as a result of 
behavioral change programs that 

assess, set goals, track and reward 
progress.

By promoting healthy behavior, 
insurers can improve members’ 
health and productivity, reduce 
claims, healthcare burden and 

increase their revenue and 
profitability

17% 
People are affected by mental 

health issues

Mental health is a growing issue, 
even more so since the global 

pandemic.

EUR 25m
Savings within 2 years
…for Skandia’s offering of 

consultation to 150 long-term 
absentees from different 

companies and referring them to 
therapists – costing EUR 530k
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Imagine if… 
Life Insurers increased 
the wellbeing of their 
customers

EUR 66k
Average cost per mental health 

claim in 2020

x

+109-206%
Increase in physical activity for 
at risk populations (BMI > 30)

Physical inactivity is one source 
for physical and mental health 

risks (incl. cancer, diabetes, 
heart and lung disease).

There is a great opportunity for insurers to 
reduce costs and drive new revenue sources 
by investing in the wellbeing of its customers 
– whereby wellbeing can be considered as 
physical, mental and financial wellbeing.
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Governance
ESG Measurement & Monitoring



Revenue

By design

Environ-
ment

Governance

CommunityFinancial
Non -

Financial

Capital

Tech & Digital 
Dexterity

In the workforce

360°
VALUE

Customer

Innovation
Future 

Value Potential Responsibility

Agility

Colleague

Opex
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Workforce 
Rotation 

Talent 
“Pull”

X-Industry
convergence

Leaders are shifting to a broader 
future value story
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of banking CEOs now recognise the
connection, i.e. revenue growth and 
cost reduction potential of
sustainability

83%

50%

of CEOs agree that a multidimensional 
view of value creation will be important

A key question is for example: 

Who can decarbonize now the most profitably?
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C-SUITE SUSTAINABILITY DASHBOARD
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Bringing together sustainability commitments and progress towards targets

Through Accenture’s C -Suite Sustainability 
Dashboard, members of the leadership can;

• View progress made against their 
Sustainability Commitments and how 
they align to the UN Sustainability 
Development Goals

• Track progress towards targets, and 
understand the contribution of in-flight 
initiatives

• Drill into the investment/lending/ 
underwriting portfolio to view details of 
financed emissions and exposures to 
transition and physical risks

• Make informed decisions on 
sustainability strategy through real-time 
insights 

My impact on the SDG’s
✓ e.g. Goal 13: # Climate Action

My sustainability priorities 
✓ e.g. £bn Green Lending to priority sectors

My external disclosures 
✓ e.g. ISSB 13 % of mortgages in 100 year 

flood risk zones 
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DRILL DOWN INTO GREENHOUSE GAS EMISSIONS PROFILE
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The dashboard can for example show the likelihood of achieving the net zero targets 

By drilling into Net Zero by 2050 
commitments, leadership can view;

• Financed emissions by sector including 
current actuals and a projection against 
trend line to achieve the targets 

• RAG status which shows an estimated % 
of how likely (or unlikely) the 
organisation is to hit the net zero target 
by 2050 

• Top 10 emitters in each sector 

• PCAF Data quality score to show the 
accuracy and completeness of the 
greenhouse gas data

…which will enable them to;

• Make informed decisions around the 
sectors they are willing to provide 
financial services to

• Engage organisations in the worst-
performing sectors to help them 
accelerate their transition plans
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Q&A
Thank you for your attention and questions.

Nina Jais 
Global Lead – Sustainable 
Insurance for Accenture’s services

Global Contact:

nina.jais@accenture.com

Samuel Russell
US Manager – Insurance Strategy 
& Consulting / Sustainability

US Contact:

samuel.d.russell@accenture.com


